
 
88040 M-40 Lawton, MI 49065 

 

Budget Workshop 

May 14, 2025 

 

Supervisor Oxley called the budget workshop to order at 6:15 pm. Members present – Oxley, 

Bitely, Nesbitt, Packer, and Smith. 

 

Motion by Bitely with support by Nesbitt to adjourn the budget workshop at 6:47 pm. Voice vote 

– all yes.  Motion passed. 

 

 

Regular Meeting 

May 14, 2025 

 

 

Supervisor Oxley called the meeting to order at 7:00 p.m.  Members present – Oxley, Bitely, 

Nesbitt, Packer, and Smith.  Also present – Attorney T Schuitmaker and three guests.  

 

Motion by Packer with support by Nesbitt to approve the minutes of the regular meeting on April 

9, 2025. Voice vote – all yes. Motion passed. 

 

Motion by Smith with support by Packer to approve the Treasurer’s report subject to audit. Voice 

vote – all yes. Motion passed. 

 

Motion by Nesbitt with support by Bitely to approve the bills as presented. Roll call vote – all yes. 

Motion passed. 

 

Motion by Smith with support by Nesbitt to approve a Supervisor Salary Resolution at a rate of 

$28,260 for the 2025/2026 fiscal year. Roll call vote – all yes. Motion passed. 

 

Motion by Smith with support by Packer to approve a Clerk Salary Resolution at a rate of $28,260, 

plus $2,000 per election, for the 2025/2026 fiscal year. Roll call vote – all yes. Motion passed. 

 

Motion by Smith with support by Packer to approve a Treasurer Salary Resolution at a rate of 

$28,260 for the 2025/2026 fiscal year. Roll call vote – all yes. Motion passed. 

 

Motion by Smith with support by Nesbitt to approve a Trustee Salary Resolution at a rate of 

$5,280 for the 2025/2026 fiscal year. Roll call vote – all yes. Motion passed. 

 



Motion by Smith with support by Bitely to approve the 2025 Road Program as presented, at a 

cost not to exceed $340,000. Roll call vote – all yes. Motion passed. 

 

Motion by Bitely with support by Packer to approve Zoning Solution’s recommended coalition 

project to do a cleanup on Frosty Acres and blighted properties, at a cost not to exceed $70,000. 

Roll call vote – all yes. Motion passed. 

 

Township Hall addition bid opening will be held June 11, 2025 at 6:15 pm. 

 

2025/2026 Budget Public Hearing will be held June 11, 2025 at 6:30 pm. 

 

Fire Special Assessment District public hearing will be held June 11, 2025 at 6:40 pm. 

 

Road Special Assessment District public hearing will be held June 11, 2025 at 6:50 pm. 

 

Motion by Bitely with support by Nesbitt to adjourn the meeting at 8:00 pm. Voice vote – all yes.  

Motion passed. 

 

Respectfully Submitted, 

Heather Smith 

Porter Township Clerk 


